
 
 

 

701 Mission Avenue 
Oceanside, California 92054 

Ph: 760-754-4512   Fax: 760-754-4547 
E-Mail: mainsto2@pacbell.net   Web: www.msoceanside.com 

Board of Directors’ Meeting [Virtual] 
Minutes 

Tuesday, May 26, 2020 
 
Call to Order:  Gumaro Escarcega called the meeting to order at 12:03 pm. 
 
Present:  Kim Millwood, Mary Ann Thiem, Azalea Perez, Marc Karren, David Schulz, 
Chad Marentette, Leslee Gaul, Michelle Geller, Gumaro Escarcega, Kim Heim, Cathy 
Nykiel, Angie Leonard, Kristin Forbes, MaryAnne Bruce, and Bobbie Mills 
 
Absent:  Tom DeMooy, Scott Ashton, Captain Knowland, and Rick Wright 
 
Guests:  None 
 
Approval of the April 28, 2020, Minutes.  Kim Millwood made a motion to approve the 
April 28, 2020 minutes. Chad Marentette seconded the motion. Motion approved 5-0-0. 
 
Action Required Business: 
 
1. Revival of Parklet Initiative.  Gumaro explained that in 2015 MainStreet Oceanside 

presented the attached Parklet Initiative to the City. He briefly explained that parklets 
are an extension of space for a business by utilizing parking spaces as a seating or 
dining area. We are looking at doing parklets permanently as a long-term initiative, 
but the process may take a few months. He said we would like to make the Initiative 
a priority for restaurants.  
 
Michelle Geller shared with the committee that the City currently has the 
“Encroachment Permit” process in place, which will be faster, where businesses can 
use an adjacent space, such as a parking lot or sidewalk. The City would be named 
as an additional insured. The process takes up to 30 days, but they are trying to 
shorten the process to a few days and are also looking at waiving the fee. Regarding 
the Parklet Initiative, Michelle said the City will be taking the Initiative to the City 
Council and she will let us know when. Gumaro said we would write a 
recommendation letter to the Council.  
 
Chad Marentette made a motion to approve revival of the parklet initiative. Kim 
Millwood seconded the motion. Motion approved 5-0-0.  

 
Gustavo Santiago joined the meeting at 12:15 p.m.  
 
Marc Karren joined the meeting at 12:20 p.m. 
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Continuing Activities: 
 
1. Executive Director Report. Gumaro said that Rick included his written report in the 

Board Packet and had intended to give more details verbally during the meeting but 
due to an unforeseen circumstance was unable to attend today.  

 
2. Burn Rate – Executive Committee. Gumaro said that Rick had previously 

presented a couple of burn rate scenarios to the Executive Committee on April 30, 
2020. David expressed that he appreciated the time taken to put these scenarios 
together. Mary Ann Thiem asked Kim Heim if and when we will start to get some 
money in for Beach Services. Kim responded it would be a little bit in the next 60 
days but would be a fraction of what is normal. Mary Ann then asked when we would 
cut more expenses/salary. Gumaro said Rick will know in 30 days what steps to take 
as far as more cuts.  

 
3. PPP Loan. Angie elaborated on the PPP specifics. We were awarded $122,400 on 

May 5, 2020 and have until June 30, 2020. The funds are covering two rent 
payments and utilities and four payrolls. We are hoping for an extension of up to 24 
weeks (or until December 31, 2020) to pass. The money is in the Main Street 
Foundation account and is transferred to the MainStreet Oceanside account to cover 
payroll and expenses. Gustavo asked what expenses are covered. Angie answered 
that 75% is used for payroll including reimbursements and medical insurance, and 
25% is used for utilities (internet, phone, electric). Gumaro said that the SDBC is 
offering an on-demand webinar on the PPP loan and will keep the Board in the loop 
regarding resources and PPP. Angie said she can also forward additional 
information regarding the loan.    

 
4. PBID Update. Mary Ann Thiem asked if we had put in the request for PBID funding 

yet. Gumaro said there had been no quorum at the May PBID Governing Committee 
meeting to vote for MainStreet to requests the funds from the City, so the process is 
still in discussion. He further updated the Board that the PGC is focusing more on 
economic development right now instead of maintenance. He will be having a 
downtown walkabout with some of the PGC on May 28 to come up with a list of 
downtown projects/events that would attract people to downtown but also to make 
them feel safe to do so.    

 
5. Oceanside Strong Status. Gumaro shared that the Oceanside Strong campaign 

has been an amazing collaboration with the community. So far $8750 has been 
raised for microgrants. We have received 14 applications, which a panel of seven 
members to review the applications on Friday, May 29 to determine the dollar 
amount for each application. The GoFundMe account will be shut down on May 29, 
and apparel sales, which now includes T-shirts, will be open for another 30 days 
until June 30. Gumaro will share the final results at the next Board meeting. He also 
said he saw a lot of Oceanside Strong face masks being worn at the Farmers 
Market. Kim Millwood said she has seen huge response to Oceanside Strong and 
she sent a mask to Supervisor Jim Desmond. Gumaro said Whitlock has been really 
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proactive and Kristin has a strong social media campaign going. People are 
supporting businesses as restaurants are reporting more sales. Any promotion of 
downtown is great for us.  

 
6. Summary of staff activities. A single report containing all staff activities was 

included in the board packet, but Gumaro asked for a verbal report from Kim 
regarding Beach Services. Kim reported that last year there were 23 
concessionaires, but this year there are five: three food and two concessionaires. 
Food service is on suspension until approved by the City. We are operating on a 
bare minimum at the beach. The Shuttle proposal was submitted to the City with a 
plan to launch after more COVID-19 restrictions are lifted. The operator for the 
Shuttle program is ready to start.  

 
7. Advisors reports: Visit Oceanside – Leslee Gaul.  Leslee reported that most of 

the lodging facilities are back open and running with hope that all are re-opened by 
mid-June. Occupancy for May is up a little bit to 41% from the 33% in April. They are 
getting lots of calls about visiting during the summer, and people are keeping their 
reservations or making new ones. They are checking on activities and are looking to 
come a short distance for a mental health break. She also reported on a visitor 
impact study from San Diego Tourism, which showed bittersweet numbers. The past 
10 years showed record-making numbers and earnings and jobs were up in 2019.  

 
Public comment for items not on the agenda: 
 
Michelle Geller reported that the City is developing services for businesses to use 
adjacent space. San Diego County entered the later stage 2 for restaurants and retail to 
reopen. The City is not really going out and inspecting, so face coverings and 6-feet 
distancing is self-managed and self-reported. The City just got a notice that the state is 
reviewing San Diego County’s proposal for stage 3 for nail salons, barber shops and 
other service facilities to reopen. There are specific requirements written by the State 
but different counties are at different stages. David asked if they would eventually be 
doing onsite checks. Michelle said that it is too much for the City staff to handle for the 
thousands of businesses. If there is a complaint, then yes, they would do an onsite 
check.  
 
Mary Ann Thiem asked Michelle if they have heard any feedback about the previous 
weekend. She said there were a lot of people at the beach in the afternoon. Michelle 
said that lifeguards and OPD were anticipating that people knew what they needed to 
do [transient activity only] but if not, they were educating them.  
 
Michelle Geller left the meeting at 1 p.m. 
 
There was a discussion about the differing regulations in different counties, which 
makes it difficult when visitors from counties with more lax regulations come to 
Oceanside. Some businesses take the stance of “No mask, no service.” Some are 
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afraid of losing business by requiring masks. Different businesses are implementing 
different strategies, trying to find what works best.  
 
Adjourn.  The meeting was adjourned at 1:08 pm.  


